


Today's business environment is a complex and competitive one, where 

organisations have to deal with challenges thrown up by advances in 

technology, disruptive strategies, and an evolving workforce. In order 

to stay competitive and relevant, businesses need to embrace a spirit 

of innovation, and look to growth via transformation. The way of the 

future lies in being open to new ideas, strategies, workflows, services 

and products. 

In the same light, transformation is crucial to ensuring 

that people, process and technology are aligned toward 

achieving growth and success in the long term. Innovation and 

transformation, be it in business, technology, or organisation, 

go hand-in-hand. Innovation strategies drive transformation, 

while a transformative mindset promotes openness to 

new ideas. 



BUSINESS AGILITY 

Are you under pressure to deliver business change faster, increase customer value or empower your teams to be more 
autonomous? Are you tired of developing lengthy plans, wasting days on status reports nobody reads, or spending 
hours in unproductive meetings? Are you frustrated by bureaucratic processes, office politics and silo mentalities? 

Developed in partnership with Visionled Consulting, this 3-day Business Agility course combines the latest 
management practices that will enable you to introduce and manage feedback-driven business change from the 
strategic level through to the competency teams. The management practices include agile, lean change, lean start­
up, business analysis, neuroscience, and programme management. 

(In collaboration with: Visionled Institute) 

Course Outline 
DAY1 

• Introduction

• Do we need business agility?

• People and change

DAY2 

• Strategic alignment

• Team alignment

• Conducting experiments

• Build your own business agility framework

DAY3 

• The Agile Transformation case study

Who Should Attend 
• Directors, Managers and team members responsible

for designing & delivering business transformation

• Anyone seeking an understanding of business agility
principles, practices, & cultural considerations

Participants will learn 
• Identify your top customers and customer pain points

• Investigate pain points and solutions

• Understand the impact of change upon the current state

Course Details 

3 days* 
9.00am - 5.30pm 
(Daily) 

Pre-requisites 
There are no formal pre-requisites for this 
programme. However at least 3 years of 
working experience would be beneficial. 

• Design Business Experiments and create a visual Strategic Canvas














